Hyde Park Federated Governing Body
Vision Statement 2015-18

The Hyde Park Federated Governing Body’s Vision:

“To support and promote both schools working in partnership to confidently
develop the ethos, strengths and characteristics of both schools individually
and jointly in order to secure the best possible outcomes for all our children.”

We will achieve this by :

e By promoting a happy, constructive atmosphere where all who work at or interact with
the schools feel they make a positive contribution in achieving the schools’ aims

e Supporting the Head Teachers and Deputy Head Teachers to successfully fulfil all
managerial duties, safeguarding and pastoral care responsibilities

e Committing to the promotion of outstanding teaching and learning

e Encouraging and modelling positive communication strategies with and between all our
staff, parents/carers, pupils, each partner school and communities, to promote
understanding of our shared aims and objectives

e Recognising their contribution and that children, parents, families, staff, governors and
the wider community are all stakeholders in our schools

e Ensuring that we as governors are appropriately trained, guided and supported in our
collective and individual roles to fully discharge our statutory responsibilities

e Maintaining systems which monitor all educational, physical and atmospheric
environmental aspects, to minimise and overcome barriers to learning

e Ensuring the creation and application of correct systems and policies to accomplish
desired outcomes

e Monitoring the management of school budgets to ensure best value and to maximise
benefits for all

e Addressing effectively and in a timely manner any issues arising that may compromise
successful achievement of the schools’ aims
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